Request for Information (RFI)

The Mississippi Department of Transportation (MDOT) proposes to execute a Master Contract(s) with firms
for the purpose of providing well services to include, but not limited to, the installation and/or
decommissioning of water wells, groundwater monitoring wells, and boreholes in accordance with section
XIV of the current version of the Mississippi Department of Environmental Quality’s, Office of Land and
Water Resources document, Licensing of Water Well Contractors Regulation LW-3, Statewide. The current
edition of the Mississippi Standard Specifications for Road and Bridge Construction shall be used as the
contract specifications which will govern the methods and quality of all construction and materials utilized on
this project. The Master Contract will utilize Cost plus Fixed Fee, Labor Hour/Unit Price, or Firm Fixed
Price Work Assignments. The terms of a Master Contract for a selected consultant will not exceed 3% years
with an estimated maximum contract amount of up to one (1) million dollars; however, MDOT may elect to
execute a contract for a lesser not to exceed amount. Selected consultants may be assigned Work
Assignments throughout the Master Contract term. Work Assignments will be assigned based on MDOT’s
standard operating procedures.

To be considered, the “Expression of Interest” proposal must respond to all requirements of this RFI and
any addenda. The recommended proposal length should not exceed twenty-five (25) pages, exclusive of
appendices. The resumes (which should not exceed 2 pages per individual in length), proof of State Licensure
and certificates requirements, and other information not relevant to the requirements should be included in
the appendices. The Consultant’s cover letter, table of contents, summaries and introductions, team
organizational chart, past performances, and any other responses to the evaluation criteria should be included
in the 25 pages. Pages should be numbered, single-spaced, one-sided, 8.5 by 117 with margins of at least
one inch on all four sides. No more than five pages may be 117 by 177, but they may count as two sheets
each against the recommended 25 page maximum. Information within the recommended 25 page limit of the
proposal should be complete and sufficient in scope for the selection committee to evaluate the Consultant.

Also, all text information in the recommended 25 page limit should be shown in a readable font, size 12
points or larger. Headers, charts, and other graphics may be provided in a different font type and size
providing they are legible. Section dividers, tabs, or similar means are recommended but are not counted as
part of the recommended 25 page limit. These recommendations will be considered when evaluating the

quality of proposal.

The overall quality of the “Expression of Interest” will be evaluated. This will include, but will not be limited
to overall layout and readability of the submittal, organization and comprehensiveness of the content,
conformance with formatting guidelines, and any other characteristics of the “Expression of Interest” that
increase the quality of the document. Firms are encouraged to thoroughly address and adhere to the
recommendations and/or preferences of the “Expression of Interest” for the highest quality response.
Failure to provide any of the information in the appropriate location indicated or adhere to the
recommendations and/or preferences may adversely affect the firm’s score.

With the exception of the information to be supplied in the appendices, the “Expression of Interest”
proposal should be divided into the following sections as listed below.

Consulting firms (CONSULTANT) interested in providing these services may so indicate by furnishing the
Department seven (7) copies and one (1) CD of an Expression of Interest which should consist of the
following unless specifically stated otherwise:

1. The Prime CONSULTANT should provide a cover letter specifying the name and complete description
of the Master Contract, the name of the Prime CONSULTANT and any of its Subconsultant(s), the
name of an individual who will be the single point of contact throughout the selection process, the name
of the project manager, the location and address of the managing office, and the location and address of
the office(s) that may be assigned the work. Should any Subconsultant(s) be listed as team members,



identify the roles of each of the team’s members. In addition, the CONSULTANT must note if this is a
joint venture;

2. The CONSULTANT should provide a resume for each principal member, the project manager, and
employee(s) of the consultant’s team anticipated to be assigned to the project. The Expression of
Interest must also include a team organizational chart which should include each individual’s name, job
description (for the project), and company of employment. The Prime Consultant should provide a
sufficient amount of personnel, on the permanent staff of the prime consultant, who are licensed by the
Office of Land and Water Resources of the Mississippi Department of Environmental Quality (MDEQ)
and experienced in providing these services. MDOT prefers these personnel to possess unrestricted
licenses. The CONSULTANT should provide a copy of any resumes, licenses, and certifications in the
appendix of the Expression of Interest;

3. The CONSULTANT should list and describe any in-house capabilities and equipment (grout pump, drill
rig, etc.) of the team that may be deemed advantageous to performing the services outlined in this RFI;
and,

4. The CONSULTANT should provide a description of similar type work completed during the past five
(5) years which qualifies the consultant for this work. Provide a detailed description of the role of the
consultant and define whether the consultant was the prime or a subconsultant. Include in the
description the amount of the consultant’s contract for the work they provided for the project,
and the date the consultant’s project was initiated and completed. The firm should provide contact
information for each of the projects. This will include the name of the client and client’s representative
that can verify and discuss the project.

The Department will evaluate the Expressions of Interest based on the following factors listed in their
relative order of importance: Consultant’s (and any subconsultant’s) in-house capabilities and equipment;
Consultant’s (and any subconsultant’s) past performance on similar projects with MDOT and/or other
clients; Expetience, performance, and qualifications of the team's staff; Location/proximity of the
consultant’s (and any subconsultant’s) office(s); and Quality of Proposal.

The CONSULTANT should mark any and all pages of the proposal considered to be proprietary information
which may remain confidential in accordance with Mississippi Code Annotated 25-61-9 and 79-23-1 (1972, as
amended). Each page of the proposal that the CONSULTANT considers trade secrets or confidential
commercial or financial information should be on a different color paper than non-confidential pages and be
marked in the upper right hand corner with the word “CONFIDENTIAL.” Failure to clearly identify trade
secrets or confidential commercial or financial information will result in that information being released
subject to a public records request.

DBE goals may be applied to Work Assignments at MDOT’s discretion. In the event that a DBE goal is
required on an individual work assignment, MDO'T approval of the DBE subconsultant(s) will be required.

The MDOT reserves the right to reject any and all Proposals, discontinue contract execution, and/or request
additional information with any party at any time prior to final contract execution.

The MDOT reserves the right to obtain references from any source listed in the Proposal and any other
source deemed appropriate for any of the requirements/criteria listed in this RFI.

If a Consultant opts to request a debriefing following the announcement of the selected Consultant, the
Consultant shall send an email to the below addressee within two (2) weeks of the distribution of the
notification letter of the selected Consultant. Any debriefings shall be limited to the merits of the individual
Consultant’s proposal.



Scot Ehrgott, P.E.,

MDOT Director of Consultant Services
e-mailed to sehrgott@mdot.ms.gov

and copy srone@mdot.ms.gov

All questions related to this solicitation shall be e-mailed to the addressee below:

Scot Ehrgott, P.E.,

MDOT Director of Consultant Services
e-mailed to sehrgott@mdot.ms.gov

and copy stone@mdot.ms.gov

Only written requests e-mailed to the above addressee will be considered. No requests for additional
information or clarification to any other MDOT office, consultant, or employee will be considered. All
responses and addenda will be in writing and will be posted to the MDOT website
(http://mdot.ms.gov/portal/Legal AD.aspx) no later than 7 days prior to the submittal deadline. The
submission deadline for questions will be 10 days prior to the submittal deadline. Consultants shall be solely
responsible for checking the website for updates. The MDOT will not be responsible for any oral exchange
or any exchange of information that occurs outside the official process specified herein.

An example of a typical MDOT master contract template may be found on the website at the web link
indicated below. The template will be identified as “Well Services Master Contract Template.” The
COMMISSION intends to utilize this template in order to execute a contract with the selected
CONSULTANT. Contract terms are non-negotiable; however, MDOT reserves the right to modify the
contract terms at its discretion.

http://sp.gomdot.com/Consulting%20Services /Pages /Templates.aspx

To be considered, all replies must be received by 5:00 p.m., Central Time, Thursday, March 10, 2016, in the
Office of the Director of Consultant Services, Scot Ehrgott, mail code 90-01, Mississippi Department of
Transportation Building, 401 North West Street, Jackson, Mississippi, 39201.

The Legal Notice for this RFI will appear in the Clarion Ledger on February 10t and 17t%, 2016.

The Mississippi Transportation Commission and the Mississippi Department of Transportation are equal
opportunity employers.

As provided by Title VI of the Civil Rights Act of 1964 as amended, and the Civil Rights Restoration Act of
1987 (P.L. 100.259), the Mississippi Department of Transportation (MDOT) assures that no person shall on
the grounds of race, color, national origin, sex, religion, age, or disability be excluded from participating in, be
denied the benefits of, or otherwise subjected to discrimination under any program or activity from the

MDOT.
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