Accomplishment Report

(July 1, 2011– June 30, 2012)

Employment

MDOT’s active employee status for the fiscal year is 3332.  Of the 3332 employees, minorities make up 22.57 percent of the workforce with females making up 16.87 percent.  The agency hired 330 full-time employees during the year. 
The agency had a 32.49 percent minority new hire rate and a 9.7 percent female new hire rate for FY2012.  MDOT established a five-year projected hiring goals in job categories underutilized by black males, white females, and black females.  During this fiscal year, the agency was able to achieve the goals for all genders and race in Official Administrator and Professional as well as for white female in the Service Maintenance category.  As noted in the attached Actual Goal Attainment Chart, we fell short in all other categories.  

The FY2012 Actual Goal Attainment

	Category
	2012 Goal
	Actual Attainment
	Terminations
	+/- Difference

	Official Administrator
	Black Male       (2)
	7
	0
	+7

	
	White Female  (1)
	2
	1
	+1

	
	Black Female   (1)
	2
	0
	+2

	
	
	
	
	

	Professional
	White Female   (1)
	13
	5
	+8

	
	Black Female    (1)


	9
	0
	+9

	
	
	
	
	

	Technician
	White Female   (2)
	5
	5
	0

	
	Black Female    (3)


	0
	0
	0

	
	
	
	
	

	Skilled Craft
	White Female  (1)
	0
	0
	0

	
	Black Female    (1)


	1
	0
	+1

	
	
	
	
	

	Service/ Maintenance
	Black Male        (2)
	0
	0
	0

	
	White Female   (1)
	1
	0
	+1

	
	Black Female     (1)
	0
	0
	0


MDOT continues its effort to recruit qualified individuals into the transportation arena.  As part of our recruiting methods, we have begun to employ student interns during the summer to try to boost EIT employment with MDOT upon graduation.  Student intern responsibilities may include, but are not limited to, disciplines of project construction functions, inspection, and documentation of construction activities.  During this fiscal year, MDOT employed two (2) minority females, two (2) white females and two (2) minority males in student intern positions.
Our recruiting officer visited Ole Miss, Mississippi State University and Jackson State University.  All three universities are accredited in Civil Engineering.  The State EEO Officer also accompanied the recruitment officer to Jackson State University.  Some of the challenges MDOT faces in its effort to recruit EITs include budget constraints, lack of vacant positions and opportunities, competitive salaries to match those of the private sector, and the low number of women entering the field of Civil Engineering.  This fiscal year, MDOT was successful in hiring one (1) minority male, two (2) minority females and five (5) white females in EIT position. 
During the fiscal year, MDOT did not have any students interested in working as a co-op student.  In an effort to encourage participation in the program, the Recruitment Director handed out pamphlets to students attending career fairs at various universities.  MDOT will continue to offer and promote the program.  
On May 31, 2012, the State EEO Officer and Recruitment Officer met with faculty and students from Jackson State University Engineering classes to discuss career opportunity with the department.

Training

The Office of Civil Rights and District Personnel Officers attended the 2011 Southern Transportation Civil Rights Training Symposium in Atlanta, GA July 10-13, 2011.
The State EEO Officer conducted four (4) group workshops with the Districts and Divisions to review the department’s five year EEO/Affirmative Action Plan and the hiring goals.  Managers received an overview of the plan, their roles and responsibilities as well as opportunity to provide feedback.   

The Civil Rights Director and the State EEO Officer attended a webinar on June 20, 2012.  The webinar presented by representatives from FHWA’s Resource Center discussed the requirements and contents of a State EEO/AA Program.   
The State EEO Officer and District Human Resource Managers attended a two-day EEOC Seminar.  Among the topics covered were Religion and Diversity in the workplace, Gender and Compensation Discrimination, and General Law Update.

Complaints

MDOT received and investigated several allegations of workplace harassment, retaliation and discrimination based on race and sex.
1) A black female alleged that she was discriminated against because of her race when she was not selected for a position that went to a white female with less qualification.  Charging party decided to file with EEOC instead of with the department.
2) A black female brought forth numerous discrimination complaints concerning the treatment of black employees within the division where she worked.  An investigation revealed there was no evidence to support her claim. A claim was later filed on her behalf by the NAACP with EEOC.  
3) A black male alleged unfair and rude treatment by his supervisor.  He also alleged that he was denied the opportunity to work on an Emergency Call list in which only whites worked.  An investigation revealed there was no evidence to support his claim of unfair and rude treatment.  On the charge of not being selected for the Emergency Call list, our investigation revealed that there were three (3) people (all white) on the list: two supervisors and a person with more seniority than the charging party. There was a fourth person but he was removed because there was no need for an additional person.   
4) A black male who had been terminated for disciplinary reasons in 2011 alleged that his termination from the department was unfair and racial motivated because white employees who had been engaged in similar actions as those that led to his termination were not charge with any disciplinary actions.   

5) A black male claimed that a co-worker had been harassing, intimidating, and threatening him while on the job.  He also alleged that the same co-worker made racial comments to him in front of their supervisor.  Based on our investigative findings, the Office of Civil Rights could find no basis for the charging party’s claim.
ADA

There were no requests for ADA accommodation during this fiscal year.
 General
The State EEO Officer investigated five (5) allegations of workplace harassment, and discrimination based on race and sex.  Three of the five (5) have been resolved but two are still on-going.  The State EEO Officer also worked with the Human Resource Division attorney on several other cases to provide information and documentation requested by EEOC.   
The State EEO Officer performed quarterly reviews of new hires, promotions, and terminations data to monitor the progress the Department is making in achieving the goals outlined in the department’s EEO/Affirmative Action Plan.  The analysis of the department employment activities revealed that during the review period:
· A total of 330 employees were hired. Of that 24.8% were minorities and 11.2% were females.
· A total of 776 employees received a promotion.  Of that 28.1% were minorities and 10.2% were females.
· A total of 395 employees terminated employment.  Of that 32.9% were minorities and 7.8% were females.
The State EEO Officer conducted quarterly EEO meetings with District Human Resource Managers to discuss current employment activities to include the department’s FY2012 projected hiring goals, and Quarterly and Annual EEO Reports.   In addition, the meetings provided opportunity to address any EEO related complaints, issues and/or concerns of the districts, and to inform them of any upcoming events that would be beneficial to their areas of responsibilities.  

These meetings also allowed the opportunity to receive feedback on the various reports to ensure that they give a clear view and understanding of our progress.  As a result of the feedback, we made revisions to our reports to include using charts to detail the department’s progresses and shortfalls in our hiring goals.  Other topics addressed were:
· the challenges the districts face in obtaining qualified female applicants in the Maintenance Technician position, and the need to properly document the receipt and disposition of applications received for Maintenance Technician positions from women;.
· discussion on ADA requirements and any request for received for reasonable accommodation under ADA; and
· discussion of the department’s Limited English Proficiency Plan and where there could be a potential need for such services within the districts; and 

Partnerships
Students throughout Mississippi are reaping the benefits of a unique partnership that provides training and resources to classroom teachers, thereby enhancing math and science education throughout the state.  Partnering with the Mississippi Department of Educations, Jackson State University, Mississippi State University and Alcorn State University, MDOT continues to invest in educating the workforce of tomorrow through the TRAC, RIDES and the Mississippi Summer Transportation Institute Programs (MSTI).  
TRAnsportation and Civil Engineering (TRAC)
TRAC is an educational outreach program developed by the American Association of State Highway and Transportation Officials (AASHTO).  This program provides students with challenging hands-on activities and exposes them to civil engineering and transportation related careers.
· TRAC training increased in the state through a partnership with the Research and Curriculum Unit at Mississippi State University.  MDOT provided TRAC modules to thirty new middle and high schools in the state during the fiscal year.
· Fifteen teams of students from Mississippi participated in the National Bridge Building Competition in Michigan. Four teams continued on to the finals in Traverse City, Michigan in May, 2012.  Teams from Mississippi took first and second place in both 7th and 8th grade division and the 9th and 10th grade division.

· Two teams of students from Tupelo, MS schools participated in the National Garrett Morgan Sustainable Transportation Competition in Washington, DC.  Both teams tied for third place in the national competition.
Roadway In Developing Elementary Students (RIDES).

RIDES is an educational program that introduces kindergarten through eighth graders to careers in transportation. The following activities occurred with the program during this fiscal year:

· Two-hundred-forty-seven (247) teachers participated in RIDES training from July 1, 2011 to June 30, 2012.  Eleven trainings were held across the state and participating teachers rated the training at a level 5, which is the highest rating on the evaluation scale.

· The Appalachian Regional Commission partnered with MDOT and provided $100,000 in funding for resource trunks for teachers in the ARC distressed counties.  Region 8 Mental Health Day Clients continue with their partnership by packaging the resource trunks for teachers.

· A MOU was submitted to AASHTO to distribute the RIDES program throughout the United States.  The first training was in Rochester, NY.  Louisiana will be the second State with trainings in the 2012-13 fiscal year.

· A RIDES Blitz was held in various schools that participated in the RIDES Program.  The RIDES Blitz was created to showcase to the public the school’s activities and involvement in the RIDES Program through local Medias.
Transploreum
The Transploreum continues to be a source of pride for MDOT as well as for the Cities of Tupelo, MS and Hattiesburg, MS.  Parent/Teacher meetings, community meetings, RIDES Trainings, MDOT meetings as well as student classes are held in the facility annually.  
Mississippi Summer Transportation Institute (MSTI)
· The FY 2012 MSTI was held at Mississippi State University, Alcorn State University and Jackson State University.  

· Approximately 64 freshmen, sophomores, junior, and senior high school students from all over the state attended the universities for a two week course.  The attendees combined consisted of 92% minorities and 61% females.
· The program continued its study to foster the use of a team approach to solving problems and to develop communication skills and the utilization of the technology and math based skills required in today workforce.

· During the two week program, students took part in a number of activities to expose them to various transportation components; heighten awareness and understanding of transportation-related issues; and inculcate interest in opting for transportation-related majors in college. Activities included presentations, participating in group projects, and touring various facilities.
MDOT continues to partner with local Colleges and Universities to assist with research efforts.  The Department outsourced 37 research projects during fiscal year 2012.  Ten point eight percent of those projects were assigned to a HBCU.  Minorities made up 19.28 percent of the consultant workforce and females made of 15.66 percent.
Public Transit
Training

Public Transit Division (PTD) staff participated in the MPTA sponsored the Ninth Annual Leadership Conference held in Natchez, MS August 10-12, 2011.  The conference provided essential training on the personal professional development, improving daily operations, required state/federal policies updates, stimulus funds, regional coordination and strategic planning options.
November 7-11, 2011, the MPTA sponsored their 35th Annual Conference which was co-sponsored by the MDOT-Public Transit Division.  This event was held in Tupelo, MS at the Bancorp South Conference Center.  PTD staff gave an update on Policies and Procedures, safety, and succession & strategic planning.  Conference sessions included health care reform update, distracted driving, marketing strategies, national transportation updates, and veteran transportation.  The conference theme was “Community Transportation Mobilizing and Moving Mississippi Forward”.
The MPTA’s Annual Roadeo was held in Choctaw, MS April 13-15, 2012.  Training was provided during the Roadeo on operations management/vehicle maintenance and safety/security practices.
PTD staff attended the Community Transportation Association of America’s Conference and Expo May 20-25, 2012 in Baltimore, MD.  The Conference included training sessions in the following areas:  Best Practices from different states regarding the implementation of various transit related programs and projects, Legislative updates and updates on FTA programs for the General Public (5311), Elderly and Persons with Disabilities (5310), New Freedoms (5317), Job Access and Reverse Commute Program (5316), and Civil Rights Compliance Programs including Title VI, DBE and ADA.  
A PTD staff member attended the Southern Transportation Civil Rights Training Symposium July 10-14, 2011 in Atlanta, GA.  The training covered all the civil rights areas and also hosted a minority colleges and universities forum.
A PTD staff member attended the Drug and Alcohol Substance Abuse training April 8-12, 2012 in Miami, FL.  Policy updates and information were presented to assist the Division in administering the Drug & Alcohol Testing program required of our rural transit providers.  Also, PTD held a three-day Drug and Alcohol Substance Abuse class in Jackson, MS.
Public Transit Division staff members attended the Procurement Training in Cleveland, OH in February 6-10, 2012 on FTA contracting opportunities.
The Public Transit Division hosted the 5th Annual Statewide Transportation Coordination Summit on July 12-13, 2011 in Jackson, MS.  The goal of the summit was to discuss and develop effective plans for meeting the challenges in the changing economy.  The discussions were to develop effective decision-making tools needed to survive the current social-economic challenges affecting agencies; reshaping and rebuilding partnerships that are economically, socially, and mutually beneficial for all stakeholders; plan, develop and implement effective strategies that encourage future growth and to utilize the survival techniques in making transportation coordination work.
The Public Transit Division continues to encourage its contractors to initiate training with certified DBE and to utilize other DBE vendors that have been certified through the UCP.  Outreach efforts are also continuously initiated to encourage more minority and small businesses to apply for DBE certification.  Rural providers submit the names and contact information for non-certified small and minority businesses FTA funds are being expended along with their monthly DBE reports to the PTD.  This information is used by PTD staff to contact the vendors in writing providing them information about the DBE program and the certification forms.  Technical assistance is provided by PTD as needed.  At PTD sponsored town hall meetings DBE is discussed in order to provide information about the UCP to become a certified DBE and inform the public of transit providers throughout the state and how to do business with them.

Others
The Public Transit Division Staff are members of the Mississippi Public Transit Association, the Community Transportation Association of America as well as several Transportation Research Board Transit Cooperative Research programs and the National Cooperative Highway Research program project panels.  Staff members were chosen to serve on the National RTAP Board for a two-year term.
Annual Work Plan Update
The State EEO Officer will continue to assist District EEO Officer, Division Heads and District Engineers to eliminate any discrimination in the Department’s employment practices based on race, color, religion, sex, age, national origin or disability.

The Department will secure replacement of Division Heads and District Engineers requiring them to participate in training in the area of EEO management.
The Department will continue to recruit and employ qualified individuals without regard to race, color, religion, sex, age, national origin, or disability.  The Department will also continue to participate in special activities such as TRAC and the Summer Transportation Institute designed to attract females and minorities to the transportation industry as well as explore new activities to achieve this goal.

The State EEO Officer will continue to conduct quarterly meetings with District Personnel Managers to discuss potential EEO issues and concerns in an effort to be proactive and prevent any intentional and/or unintentional adverse impacts.  Meeting dates are scheduled for the second Thursdays of the months of March, June, September and December.
The Training Director will continue to meet the training needs of the employees in order that they may build career paths within the Department and will continue to work to expand the scope of the training offered.  Sexual Harassment, ADA, Diversity, and other related EEO training will continue to be offered.

The State EEO Officer in conjunction with the Human Resource Division Staff attorney will conduct EEO training for all districts and divisions.  The purpose of the training is to provide an overview of the agency’s EEO laws and requirements.  Hostile environmental, legal interview and selection, correction and disciplines, and retaliation are areas that will be covered. 
The State EEO Officer will develop an EEO/Affirmative Action Newsletter to be distributed quarterly.  The newsletter will serve as a message board to keep employees informed of information and development regarding EEO/Affirmative Action Program and the federal regulations governing their rights.  It will also provide answers to frequently asked questions and definitions of words and phrases that will simplify the EEO language.
The State EEO Officer will request that District Human Resources Professionals be allowed to attend at least one EEOC Technical Assistance seminar sponsored by EEO Commission, Washington, DC as an additional source of vital training in EEO related issues.

The State EEO Officer will continue to communicate with Managers and Supervisors to gain information and feedback on the program and identify and problem areas.  
The State EEO Officer will continue to perform quarterly reviews of new hires, promotions, and terminations data to monitor if the Department is on track to reach desired goals and correct any adverse impact that may be occurring.  
The Department will work to ensure appropriate language has been incorporated into appraisal system to ensure that supervisors and managers are evaluated annually on their performance toward achieving the Department’s Affirmative Action goals and their support of the EEO/AA Program.  This goal will be implemented along with the new state personnel board appraisal system.
The Department will continue to publicize the American with Disabilities Act. 

The Division Heads and District Engineers or their designee will report on an as-needed basis to the State EEO Officer any special accommodations requested.

The Recruitment Officer will continue to make an effort to recruit student interns to aid in increasing EIT employment upon graduation.  The recruitment officer will continue to recruit at Jackson State University (HBCU), Mississippi State University and the University of Mississippi.  
In an effort to meet as many potential minority engineer students as possible, the State EEO Officer and Recruitment Director purposes to meet directly with JSU engineer classes to discuss career opportunity with MDOT.
INTERNAL STATISTICAL DATA
NOTE:
All totals and percentages are based on the 2010 Census (updated) unless stated otherwise.  This information is given to comply with transmittal 202, Volume 2, Chapter 2, Section III, Employment Statistical Data.

Employment Statistical Data

1. State Population (2009) – 2,978,550
2.
Male Labor Force

(2011)……………682,248

Female Labor Force

(2011)……………661,552

White Labor Force

(2011)……………835,309

Non-White Labor Force

(2011)……………508,491

Employed………………………………………………1,2003,700

Unemployed……………………………………………….143,100

Unemployment Rate……………………………………......10.4%

2. It is impossible to analyze the statistical data in regard to the recruiting efforts of the Mississippi Department of Transportation since our direct recruiting efforts are in the Engineer-in-Training and Engineering Technician series only.

The applicants, after being evaluated and tested, are placed on a Certificate of Eligibles by the State Personnel Board which is furnished to this agency for interview and selection.
	PERSONNEL ACTIVITIES

	NEW HIRES AGENCYWIDE ANALYSIS

	
	Male
	Female
	

	EEO-4 Job Category
	White
	Black
	Hisp
	Asian/

Pacific
	American

Indian
	Total

Males
	White
	Black
	Hisp
	Asian/

Pacific
	American

Indian
	Total

Females
	Grand

Total

	Officials/Administrators
	2
	
	
	
	
	2
	1
	
	
	
	
	1
	3

	Professionals
	39
	9
	
	
	
	48
	12
	4
	
	
	
	16
	64

	Technicians
	169
	57
	1
	
	
	227
	9
	1
	
	
	
	10
	237

	Protective Service
	
	
	
	
	
	
	
	
	
	
	
	
	

	Paraprofessionals
	2
	
	
	
	
	2
	
	
	
	
	
	
	2

	Administrative Support
	1
	
	
	
	
	1
	5
	4
	
	
	
	9
	10

	Skilled Craft
	5
	4
	
	
	
	9
	
	
	
	
	
	
	9

	Service/Maintenance
	3
	1
	
	
	
	4
	
	1
	
	
	
	1
	5

	Total
	221
	71
	1
	
	
	293
	27
	10
	
	
	
	37
	330


	PROMOTIONS AGENCYWIDE ANALYSIS

	
	Male
	Female
	

	EEO-4 Job Category
	White
	Black
	Hisp
	Asian/

Pacific
	American

Indian
	Total

Males
	White
	Black
	Hisp
	Asian/

Pacific
	American

Indian
	Total

Females
	Grand

Total

	Officials/Administrators
	22
	10
	
	
	
	32
	3
	7
	
	
	
	10
	42

	Professionals
	133
	18
	1
	
	
	152
	20
	9
	1
	
	
	30
	182

	Technicians
	274
	116
	1
	1
	
	392
	3
	3
	1
	
	
	7
	399

	Protective Service
	
	
	
	
	
	
	
	
	
	
	
	
	

	Paraprofessionals
	
	
	
	
	
	
	
	2
	
	
	
	2
	2

	Administrative Support
	2
	2
	
	
	
	4
	11
	18
	
	
	
	29
	33

	Skilled Craft
	90
	27
	
	
	
	117
	
	1
	
	
	
	1
	118

	Service/Maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	521
	173
	2
	1
	
	697
	37
	40
	2
	
	
	79
	776

	TERMINATIONS AGENCYWIDE ANALYSIS

	
	Male
	Female
	

	EEO-4 Job Category
	White
	Black
	Hisp
	Asian/

Pacific
	American

Indian
	Total

Males
	White
	Black
	Hisp
	Asian/

Pacific
	American

Indian
	Total

Females
	Grand

Total

	Officials/Administrators
	14
	1
	1
	
	
	16
	2
	
	
	
	
	2
	18

	Professionals
	39
	5
	
	2
	
	46
	6
	1
	
	
	
	7
	53

	Technicians
	171
	101
	1
	
	
	273
	6
	1
	1
	
	1
	9
	282

	Protective Service
	
	
	
	
	
	
	
	
	
	
	
	
	

	Paraprofessionals
	2
	
	
	
	
	2
	2
	
	
	
	
	2
	4

	Administrative Support
	
	
	
	
	
	
	6
	5
	
	
	
	11
	11

	Skilled Craft
	12
	9
	
	
	
	21
	
	
	
	
	
	
	21

	Service/Maintenance
	5
	1
	
	
	
	6
	
	
	
	
	
	
	6

	Total
	243
	117
	2
	2
	
	364
	22
	7
	1
	
	1
	31
	395


	TRAINING FOR CERTIFIED PUBLIC MANAGEMENT AGENCYWIDE ANALYSIS

	
	Male
	Female
	

	EEO-4 Job Category
	White
	Black
	Hisp
	Asian/

Pacific
	American

Indian
	Total

Males
	White
	Black
	Hisp
	Asian/

Pacific
	American

Indian
	Total

Females
	Grand

Total

	Officials/Administrators
	1
	
	
	
	
	1
	2
	
	
	
	
	2
	3

	Professionals
	14
	2
	
	
	
	16
	9
	7
	1
	
	
	17
	33

	Technicians
	
	
	
	
	
	
	
	
	
	
	
	
	

	Protective Service
	
	
	
	
	
	
	
	
	
	
	
	
	

	Paraprofessionals
	
	
	
	
	
	
	
	
	
	
	
	
	

	Administrative Support
	
	
	
	
	
	
	
	
	
	
	
	
	

	Skilled Craft
	
	
	
	
	
	
	
	
	
	
	
	
	

	Service/Maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	15
	2
	
	
	
	17
	11
	7
	1
	
	
	19
	36


	MDOT Training Statistics

07/01/2011 - 06/30/2012

All Training Requests
	

	Category
	Female
	Male
	Total
	

	White
	572
	2,783
	3,355
	

	Black
	268
	998
	1,266
	

	Hispanic
	2
	1
	3
	

	Asian
	3
	2
	5
	

	Other
	4
	3
	7
	

	Total
	849
	3787
	4636
	

	 
	

	Basic Supervisory Course
	

	Category
	Female
	Male
	Total
	

	White

Black
	19

5
	21

6
	40

11
	

	Hispanic

Asian
	0

0
	0

0
	0

0
	

	Other

Total
	0

24
	0

27
	0

51
	

	
	

	 

Cultural Intelligence
	

	Category
	Female
	Male
	Total
	

	White
	143
	826
	969
	

	Black
	48
	556
	604
	

	Hispanic
	3
	2
	5
	

	Asian
	0
	0
	0
	

	Other
	0
	0
	0
	

	Total
	194
	1384
	1578
	

	 
	
	

	Workplace Harassment
	
	

	Category
	Female
	Male
	Total
	

	White
	75
	276
	351
	

	Black
	31
	117
	148
	

	Hispanic
	2
	1
	3
	

	Asian
	0
	0
	0
	

	Other
	0
	1
	1
	

	Total
	108
	394
	502
	

	


Other goals and objectives to be achieved are as follows:

	Action Plan:

	Activity:  The State EEO Officer will continue to assist District Human Resource Managers, Division Heads and District Engineers in eliminating any discrimination in the Department’s employment practices based on race, color, religion, sex, age, national origin or disability.  Identify potential adverse impacts and work to reduce 

Complaints by 10%.

	Timeline for Completion:  Ongoing

	Performance Measure:  

	· Reduction or elimination of complaints

	· Identification of possible adverse impacts and solutions to eliminate

	· Development of programs to reduce or eliminate discrimination

	Progress:

We received 62% fewer complaints in the Office of Civil Rights this year as we did last fiscal year.  
The State EEO Officer met quarterly with District Human Resource Manager to address any issues or concerns of the districts.  One of the issues identified was obtaining females applicants in maintenance technician positions.  It was noted that a female applicant might show interest in a position but would change her mind once the duties for the position was explained.  Being a continuous problem, it was discussed that personnel managers would meet with supervisors responsible for hiring to discuss the need to document applicants acquiring about a maintenance technician position to show our efforts.  Documentation would include name, race, sex, and date of interview, or hire date (if hired) and reason applicant was not selected or decided not to accept.  This information would identify any barriers and help us to develop solutions to overcome them.
The State EEO Officer reviewed new hires, promotions, and terminations on a quarterly base.  For FY2012, of the 330 hired minorities made up 25% and females made up 11%; Promotions were 29% minorities, and 11% females; and terminations for year consist of 33% minorities, and 8% females.

Meetings were held with division and district managers/supervisors to discuss and publicize MDOT’s Affirmative Action Plan. 

	Activity: The Department will continue to recruit and employ qualified individuals without regard to race, color, religion, sex, age, national origin, or disability.  The Department will also continue to participate in special activities such as TRAC, RIDES, Career Construction Fairs and the Summer Transportation Institute designed to attract females and minorities to the transportation industry as well as explore new activities to achieve this goal.  Review new hire and promotional goals each year for changes.



	Timeline for Completion: June, 2013

	Performance Measures:

	· Department meeting or exceeding new hire and/or promotional goals as outlined in the EEO/AA Plan.

	· Number of students participating in programs

	· Number of students seeking and/or getting jobs in transportation industry

	Progress:

MDOT achieved its projected goals for FY2012 for minorities and females in the Official Administrator and Professional categories for minority males and females.  The goal for female was also achieved in the Skilled Craft categories.  We were unable to achieve our goals in all other categories.
The Recruitment Officer and State EEO Officer visit Jackson, State University to talk to students and faculty about MDOT Engineering Intern Program.  Material explaining the program was handed out during the meeting.  The Recruitment Officer also attended career fairs at Jackson State University, Ole Miss, and Mississippi State University.  
To further our recruitment efforts, The State EEO Officer plans to discuss attending high schools career fairs in an effort to develop the interest of high school students toward careers in the transportation related fields.
Two-hundred-forty-seven (247) teachers participated in RIDES training from July 1, 2011 to June 30, 2012.  Eleven trainings were held across the state and participating teachers rated the training at a level 5, which is the highest rating on the evaluation scale. 
Mississippi Transportation Institute was held at Mississippi State University, Alcorn State University and Jackson State University.  Approximately 64 freshmen, sophomores, junior, and senior high school students from all over the state attended the universities for a two week course.  The attendees combined consisted of 92% minorities and 61% females.  During the two week program, students took part in a number of activities to expose them to various transportation components; heighten awareness and understanding of transportation-related issues; and inculcate interest in opting for transportation-related majors in college. Activities included presentations, participating in group projects, and touring various facilities. 
MDOT was successful in hired one (1) minority male, two (2) minority females and five (5) white females in EIT position.


	Activity:  State EEO Officer request that District Human Resources Professional be allowed to attend at least one EEOC Technical Assistance seminar sponsored by EEO Commission, Washington, DC as an additional source of vital training in EEO related issues.



	Timeline for Completion:  Ongoing

	Performance Measures:

	Number of Human Resources Professionals attending training


	Progress:

The State EEO Officer and District Human Resource Managers or representatives of the all districts attended this year’s training.



	Activity:  The Training Division will continue to meet the training needs of the employees in order that they may build career paths within the Department.  The Training Division will also continue to work to expand the scope of the training offered.  Sexual Harassment, ADA, Diversity, and other related EEO training will continue to be offered.  Review training and make adjustments.

	Timeline for Completion:  June, 2013

	Performance Measures:

	· Number of employees being trained

	· Number of new training programs developed

	· All supervisory personnel being trained on EEO related issues

	Progress:

A review of the training statistics revealed that the overall attendance for training this fiscal year was down slightly from last year. 

The Training Director continues to review and monitor training needs.  All employees are being required to attend a Cultural Diversity class.  Employees will be required to repeat the class every three (3) years.  

The Office of Civil Rights with the assistance of Human Resource Division attorney plans to conduct statewide training on the areas of hostile work environmental, interview and selection procedure, correction and disciplines, and retaliation for all personnel serving in a supervisor or manager position. 



	Activity:  The State EEO Officer will perform quarterly reviews of new hires, promotions, and termination data to monitor if the Department is on track to reach desired goals and correct any adverse impact that may be occurring.



	Timeline for Completion:  December (2013 and 2014), March (2013, and 2014) June (2014) September (2014)

	Performance Measures:

	· Adjustments made to goals and timelines when needed

	· Goals and timelines achieved 

	Progress:

During this fiscal year, we achieved our hiring goals for all genders and race in Official Administrator and Professional and for female in Service Maintenance.  All shortfalls will be added to FY2013 projected hiring goals.

A review of new hires, promotions, and terminations did not reveal any discriminatory practices.

A total of 393 employee’s service was terminated.  One hundred and seven (107) retired, 51 was terminated for disciplinary reasons, and 225 resigned from their positions.  

· Of the 51 disciplinary termination approximately 50% were white males, 44% were minorities and 6% were females

· Of the 225 that resigned, approximately 49% resigned for better jobs.

	Activity:  The Division Heads and District Engineers or their designee will report on an as-needed basis to the State EEO Officer any special accommodations requested.

	Timeline for Completion:  Ongoing

	Performance Measures:

	· Number of special accommodations needed

	Progress:

There were no requests for reasonable accommodation reported during the review period.  

	Activity:  State EEO Officer and Recruitment Director will meet with Jackson State University engineer classes to discuss career opportunity with MDOT



	Timeline for Completion:  May 31, 2013

	Performance Measures:

	· Knowledge of department’s policy on the recruitment and hiring of EITs (attending career day)

	Progress:

The Recruitment Officer and State EEO Officer talked to Engineer students and faculty about MDOT Engineering Intern Program.  Topics discussed included program requirements, and employee benefits.  Material explaining the process and requirements were handed out during the meeting.  

The Recruitment Director also passed out material to students attending career fairs at Jackson State University, Ole Miss, and Mississippi State University to promote both the Engineering Intern Program and Co-Op Program.  

As an additional recruitment process, the State EEO Officer and Civil Rights Director discussed need to attend career fairs at high schools to generate high school students’ interest in careers in the transportation industry.

Again, to further our recruitment efforts, the State EEO Officer plans to explore the possibility of distributing informational material to guidance counselors regarding employment opportunities with MDOT to local colleges and universities as well as those in neighboring states to have information at their fingertips year round.  



	Activity:  State EEO Officer will meet quarterly with District Human Resource Managers to discuss and address potential EEO issues and concerns of the districts.



	Timeline for Completion:  June 30, 2013

	Performance Measures:

	· Reduction or elimination of complaints

	· Identification of possible adverse impacts and solutions to eliminate.

	Progress:

District Human Resource managers identified the obtainment of females in the Maintenance Technician position as being an issue for them.  Manager indicated that if a female showed interest; they would no longer be interested once the duties for the position were explained.  

Being a constant issue, it was discussed that personnel managers would meet with supervisors responsible for hiring to discuss the need to document applicants acquiring about a maintenance technician position.  Documentation would include name, race, sex, and date of interview, or hire date (if hired) and reason applicant was not selected or decided not to accept. 




MEMORANDUM
December 4, 2012

TO:

Carolyn Bell



Civil Rights Director

FROM:
Shelly Roberts



Contract Compliance/OJT Coordinator

RE:

External EEO/On-the-Job Training Program Update

I. Structure and Responsibilities

The external EEO Program and On-the-Job Training (OJT) Program is centralized and administrated by the Office of Civil Rights.

The Contract Compliance Coordinator along with District Project Engineers is responsible for monitoring the External EEO Program and the OJT Program.

The Contract Compliance Coordinator’s responsibilities to these programs consist of but not limited to:

A. Conducting EO Compliance Reviews

B. Investigating EO complaints from contractors or employees of contractors.

C. Assisting the Districts and Project Engineers with any EEO matters in federally assisted contracts.

D. Attending preconstruction meetings and briefing prime contractors and subcontractors on EO Regulations.

E. Administering On-The-Job Training Program for federally assisted contracts.

F. Assigning specific number of OJT hours to federal-aid projects with the assistance from MDOT Construction Division.

G. Review reporting documents and employee payrolls to ensure procedures are established to monitor trainee progress on a project.

H. Conduct periodic compliance reviews and interview trainees to gauge their progress within the training program.

II. Accomplishments

A.  Contract Compliance Reviews
The Contract Compliance Coordinator conducted reviews of the following contractors this fiscal year.

1. Standard Construction Company, Inc.
Project Number: NH-0007-01(076) - Marshall Co.

During the review process some minor deficiencies were found and a Voluntary Correction Action Plan was discussed and negotiated at the Exit Conference identifying deficiencies and the actions to be taken to correct each deficiency.  The contractor corrected all deficiencies within the allotted timeframe and a Determination of Compliance was issued.

2. APAC- Tennessee
Project Number: NH-0007-01(076) - Marshall Co.

During the review process some minor deficiencies were found and a Voluntary Correction Action Plan was discussed and negotiated at the Exit Conference identifying deficiencies and the actions to be taken to correct each deficiency.  The contractor corrected all deficiencies within the allotted timeframe and a Determination of Compliance was issued.

3. Riverside Traffic Systems, Inc.
Project Number: NH-0007-01(076) - Marshall County

There were no deficiencies found with the contractor’s compliance with the EO provisions (FHWA-1273) of its contracts.  A Determination of Compliance was issued. 

4. Racon
Project Number: NH-0003-04(041) – Lowndes County

During the review process some minor deficiencies were found and a Voluntary Correction Action Plan was discussed and negotiated at the Exit Conference identifying deficiencies and the actions to be taken to correct each deficiency.  The contractor corrected all deficiencies within the allotted timeframe and a Determination of Compliance was issued. 
5.  Pro Turf, Inc.

Project Number NH-0003-04(041) –Lowndes County

During the review process some minor deficiencies were found and a Voluntary Correction Action Plan was discussed and negotiated at the Exit Conference identifying deficiencies and the actions to be taken to correct each deficiency.  The contractor corrected all deficiencies within the allotted timeframe and a Determination of Compliance was issued.

The following contractors have been selected for an Area-wide or a Project Specific review for the FY 2012-2013:

1. W. E. Blain

2. Simmons Erosion Control

3. Huey Stockstill

4. DCD-Lane, JV

5. Talbot Brothers

6.  Mallot Brothers

7. Eutaw Construction

8. Lewis Electric

Note:  The above schedule is subject to change due to a change in project estimated completion dates.

B. On the Job Training
1. There are currently 18 federal aid projects that have been assigned 23,320 OJT hours. 

2. At this time there are 17 Trainees in the program.  Interviews have been conducted with ten trainees.  There are three trainees who have completed the hours required in their classification.

Total Trainees – 17

99% - minorities

*See Attached OJT Enrollment Summary (Exhibit 6)

III. Other Activities
MDOT submitted to the Federal Highway Administration an annual Federal-Aid Highway Construction Employment Data Report (FHWA-1392) for the period ending July 31, 2012.  The report provides a breakdown of employees by job classification to include the total number of minorities and females working on all federal-aid projects.  The report reflects the following employment data:

Total employees:  3,248

45%- minorities

These numbers reflect that contractors do not appear to have a problem recruiting and hiring minority employees but seem to have difficulty locating female employees.

TITLE VI ACCOMPLISHMENT REPORT

(July 1, 2011 – June 30, 2012)

1. A Title VI ADA related complaint was issued against the City of Magee by concerned citizens accusing the city of non-compliance with ADA regulations concerning sidewalks.  Although an ongoing matter, the city has taken the following measures to comply with ADA requirements:    

· The city has appointed an ADA Coordinator to oversee the city’s ADA responsibilities and obligations. 

· With the assistance of MDOT’s Title VI/ADA Coordinator, the city has developed an ADA Policy Statement and a procedure for processing ADA related complaints.  

· The city has developed an ADA Self-Evaluation Plan and Transition Plan to ensure they are complying meeting obligations under the American Disability Act of 1990.  

The city is making progress in updating their pedestrian facilities and complying with ADA.  An onsite review of their improvement was conducted on August 18, 2011 by MDOT Title VI/ADA Coordinator.  FHWA has not officially signed off on their progress report but does not anticipate any additional issues. The Title VI/ADA Coordinator will continue to monitor the situation to ensure continuous compliance with their ADA responsibilities. 
2. A Title VI ADA related complaint was issued against the City of Jackson by Dr. Scott Crawford accusing the city of non-compliance with ADA regulations concerning sidewalks and curb ramps.  Although an ongoing matter, the city has taken the following measures to comply with ADA requirements:    

· The city has appointed an ADA Coordinator to oversee the city’s ADA responsibilities and obligations. 

· The city has developed an ADA Policy Statement and a procedure for processing ADA related complaints.  

· The city is developing an ADA Self-Evaluation Plan and Transition Plan to ensure they are complying meeting obligations under the American Disability Act of 1990.  

The city is making progress in updating their pedestrian facilities and complying with ADA.  The City hired a consultant to prepare plans and specifications to correct the deficiencies. The City’s goal is to advertise this project for early 2013 and start construction in the spring of 2013, as soon as weather permits.   The Title VI/ADA Coordinator will continue to monitor the situation to ensure continuous compliance with their ADA responsibilities. 

3. We sent out one hundred forty-six (146) Title VI Assessment Reports and Certification of No-Change Affidavits to LPA’s and received one hundred sixteen (116) of them back.  None of the LPA’s who submitted their report and no-change affidavit reported Title VI related complaints during the review period. The MDOT Title VI Coordinator will continue to contact the LPA’s to insure all the assessments are returned.
4. The Office of Civil Rights staff attended the 2011 Southern Transportation Training Symposium July 10th – 13th in Atlanta Georgia.   

5. The Civil Rights Director will continue to serve as a Committee Member of the Southern Transportation Civil Rights Executive Council.  The primary purpose of the Southern Transportation Civil Rights Executive Council is to promote the advancement of Civil Rights Program initiatives within member states.

6.
The agency employed the services of a minority owned and operated consulting firm, Systems Consultants Associates, Inc., to assist in the task of establishing the requisite goal for the DBE Program.  Systems Consultants Associates (Systems) has a long standing and highly successful experience with DBE and related programs.


As a result Systems findings and due Consideration of the FHWA, the Agency adopted a goal of 9.6 percent for DBE participation of which 2.9 percent is race-conscious and 6.7 percent race-neutral.
7.
The Office of Civil Rights continues its effort to locate minority and female firms qualified to be certified as disadvantaged businesses.  A total of sixty-six (66) firms were certified as DBEs during the review period of which twenty-eight (28) are minority male owned firms and thirty-eight (38) are female owned firms.
8.
The Career Construction Fairs were not held during this fiscal year.  Due to budget constraints, fairs were move from once a year back to every other year.  Our next fair will be held during the fall of 2013.  

9.
MDOT Office of Civil Rights met on February 16, 2012 with Mississippi Relay to discuss the use of Captel Telephone Services. Mississippi Relay is a free service that provides full telephone accessibility to people who are Deaf, hard of hearing or speech impaired. This service could be used in our Central Office as well as field maintenance offices to assist the general public needing directions, opening bids or reporting an accident or problem area on our roadways. 

10.
Other significant accomplishments for the program year include the following:

The MDOT ADA Coordinator, FHWA’s Civil Rights Specialist and Field Engineer presented ADA training to LPAs and consultants statewide.  The training schedule was as following:


August 4, 2011
District Six

Hattiesburg, MS


August 30, 2011
District Five

Jackson, MS


August 31, 2011
District Seven

McComb, MS


September 12, 2011
District Two

Batesville, MS


September 13, 2011
District One

Tupelo, Ms


September 16, 2011 
District Three

Yazoo City, MS




The MDOT ADA Coordinator, FHWA Civil Rights Specialist and FHWA Field Engineer presented ADA training to various consultants and government officials.  The dates and locations were as following:


October 13, 2011
Jackson State University

Jackson, MS


November 2, 2011
Mississippi Transportation Institute
Gulfport, MS


November 16, 2011
Office of State Aid


Jackson, MS


On February 7th and 8th MDOT ADA Coordinator, along with MDOT Maintenance staff participated in ADA training with Mr. Bill Hecker, an ADA Accessibility  Expert. The training was to assist us in completing our self-evaluations to update MDOT’s ADA Transition Plan. We reviewed weigh stations, rest stops, welcome centers and project offices.

MDOT is in the process of finalizing its ADA Transition Plan and should be completed by the early part of next fiscal year.

The MDOT ADA Coordinator attended ADA Training at the Muse Center in Flowood, MS sponsored by the Construction Specifications Institute on February 22, 2012.

The MDOT Title VI Coordinator, FHWA Civil Rights Specialist and MDOT Civil Rights Division Director attended a FHWA sponsored Webinar about how to prepare for a Metropolitan Planning Organization certification on May 22, 2012. The training was led by Mr. Muhamed Dumbuya with the FHWA Resource Center Civil Rights Technical Service Team.  

The MDOT Title VI Coordinator attended a TMA certification for the Central Mississippi Planning and Development District held at the Jackson, MS office on May 22, 2012.

· Roadway Design Division
The Department awarded seventeen (17) design contracts to consultant firms.  The total value of all contracts combined was $8,019,552.  There was one contract held by minority/women owned firms. 

There were no Title VI complaints in the design program areas.

· District Offices

There were a total of ninety-four (94) preconstruction conferences held in the Districts during the program year.  During the conferences district personnel discussed with suppliers, subcontractors and contractors the Title VI requirements associated with their contracts or agreements.


During EEO Inspections there were a total of twelve (12) cases where employees were underpaid. The project office then contacted each contractor so that a back payment could be processed for these employees. 

During the employee interview session of the EEO inspections there were no complaints.     

None of the District Offices received any Title VI related complaints during the program year.

· Research Division
MDOT outsourced approximately thirty-two (32) research projects.  Jackson State University, Mississippi State University and University Mississippi received research projects.  Jackson State University, an HBCU, received approximately 10.8 percent of the projects.

None of the consulting firms with Research projects is female or minority-owned.  However, some consultants do have females serving as principal investigators on projects.

Minorities made up approximately 19.28 percent of the consultants and universities workforces and females made up approximately 15.66 percent.   

There were no Title VI complaints filed regarding research projects.

· Contract Administration/Maintenance Division


There was not any contractor found not to be in compliance with the EEO provisions of their Federal-aid highway contract or maintenance agreement.

Two contractors defaulted on contracts during the review period. Neither company could complete their projects. The bonding company took over one and the other project is relatively new and MDOT is waiting on the bonding company’s response.


There were no Title VI related complaints filed in regards to competitive bidding of construction or maintenance contracts.

· Planning/MPOs


A review of the MPOs revealed the following findings:
The Central Mississippi Planning and Development District (CMPDD):  Preparation of a Participation Plan was initiated during FY 2012, and a new Stakeholders Committee was planned.  The Stakeholders Committee now includes representatives who provide input regarding the needs of minorities and low income persons.

There were no public hearings or compliance reviews done relating to transportation/ comprehensive planning during the reporting period. 
There were no Title VI complaints or consultant planning agreements awarded during the reporting period. 

Hattiesburg MPO: There were no studies conducted this year to provide data relative to minority persons, neighborhoods and income levels. Several public hearings were held in reference to transportation planning.  Organizations and communities were notified by newspaper, local radio, e-mail and flyers to neighborhood organizations.

There were no Title VI complaints or consultant planning agreements awarded        during the reporting period. 

Memphis MPO:  The Desoto County Planning Department conducts neighborhood and area-wide plans for which the MPO staff provides technical transportation planning services to evaluate area needs. I-269 TN Regional Vision Study aligns goals, objectives and the regional vision of the Memphis Urban Area MPO as expressed in the Direction 2040 Long Range Transportation Plan. 
The MPO informs the public through regular legal notices published in all major newspapers, and in newspapers that target minority populations in the metropolitan area. The MPO uses additional tools to keep the public informed and engaged including posting information on the Internet, a newsletter and email lists. The Stakeholders Committee now includes representatives who provide input regarding the needs of minorities and low income persons.
There were no Title VI complaints or consultant planning agreements awarded        during the reporting period. The MPO prepares all comprehensive plans for local governments in-house.
Gulf Regional Planning Commission:
The following studies were done during the reporting period.

For the 2040 Long Range Transportation Plan, census data on demographics were used to locate Environmental Justice areas within the planning area.
·  Safety Program Study 

i. School districts provided data on school locations, grade levels and potential traffic/pedestrian conflicts

ii. MPO performed safety audits at various locations with high propensity of accidents, specifically around a public elementary school (Pass Road)  

· Park-and-Ride Commuter Study 

· Pass Road Corridor Study

There were six (6) public meetings in the three coastal counties on long range transportation planning, including roads, transit, bike/pedestrian and safety concerns. The Public was encouraged to ask questions and submit written comments on all plans. Minorities attended all meetings as individuals and representing community organizations. The MPO published notices in the newspapers, regionally and locally; gave TV interviews, received radio advertisement and articles in the newspapers. A Bi-lingual Spanish interpreter was available to assist as needed.
There were no Title VI complaints during the reporting period.  One consultant planning agreement was awarded to perform a FTA emergency transportation recovery study. 

Significant accomplishments for the reporting period would be the completion of revising the long range transportation plan and the upcoming implementation of the recommendations of the LRTP.

· Right of Way Division

There were no Title VI related complaints received during the right of way stages.


Thirty-four (34) appraisers were utilized during the program year to include two (2) were minorities and six (6) females. Two (2) female staff appraisers were hired this year.


There were 1,147 parcels acquired or condemned during the reporting period. There were no complaints filed by minorities and women concerning their option in the negotiation phase.


Relocation assistance was provided to approximately two hundred seventy four (274) persons to include one hundred five (105) minorities, unknown number of females, unknown number of elderly and approximately thirty (30) handicapped.   

· Bridge Division 
The Department awarded fifteen (15) design contracts to consultant firms.  The total value of all contracts combined was approximately $11,016,172. One of these firms was minority or women owned.
There were no Title VI complaints in the Bridge design program areas.
· Environmental Division and Public Involvement  

The Department held ten (10) public hearings concerning the location of projects. The hearings were advertised by newspaper and press releases. In soliciting the involvement of minority leaders the Department held neighborhood field reviews, used census data, public officials meeting and one-on-one meetings in the community.  During the reporting period the minority publications, Jackson Advocate and Mississippi Link, were used to advertise public hearings. 
There were no Title VI complaints in the Environmental program areas.
· State Aid Division 

During the reporting period, State Aid utilized the following consultant and/or contractor services:

1. D & D Hinton Management Services

2. Richard E. Turner

3. Whitten Group, PA

4. Michael Baker, Jr., Inc.

5. Vixio Technology, LLC

6. Deborah C. Fyke

          Two (2) of these firms are women owned.

          There were no Title VI complaints in the State Aid program areas.
TITLE VI ANNUAL WORKPLAN 

The following constitutes an outline of the Title VI activities planned for the federal fiscal year beginning July 1, 2012 through June 30, 2013.

1. 
Duties performed by the Office of Civil Rights Director, the Title VI Coordinator and the Interdisciplinary Team will continue as recognized in the Title VI Program and Implementation Plan.

2. The Office of Civil Rights along with MDOT field personnel and the legal division are in the process of updating MDOT’s ADA transition plan. All MDOT buildings and pedestrian facilities in the State are being inspected and documented in the self-evaluation plan.  The updated plan should be completed by March 31, 2012.

3. The Title VI Coordinator will coordinate Title VI training for sub recipients.  The training will focus on sub recipients’ responsibilities and obligations to the program.  During the training, sub recipients will be informed of the annual Title VI review and the review process.

4. Staff of the Office of Civil Rights plan to attend the Southern Transportation Training Symposium to be held in 2013 in Charleston, South Carolina.   

5. The Civil Rights Director will continue to serve on the Southern Transportation Civil Rights Executive Council and participate on the planning committee for the Regional Civil Rights Conference. 

6. The Office of Civil Rights will continue to participate in MDOT sponsored conferences and events to publicize the Title VI Program and its requirements.

7. The Office of Civil Rights will continue to recruit new firms as well as provide training and technical assistance to existing firms as a means to develop DBE participation.

8. MDOT, in partnership with FHWA, the MS Road Builders Association, the Department of Education, and other sponsors will not host the annual Career Construction Fairs.  The Career Construction Fairs will be held in Batesville, Canton and Hattiesburg in 2013.

9. MDOT will continue to reach out to the media and target minority and low income audiences to enlist their participation in public involvement as well as make them aware of their rights under Title VI.

10. The Title VI Coordinator will do a review of the City of Magee’s progress in meeting the City’s obligations and compliance with their ADA requirements.

11. MDOT Career Construction Fairs has been moved from a once a year event to being held every other year.  The next fairs will be held during the fall of 2013. The Career Construction Fair is designed to encourage high school students to consider a career in the construction field.
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